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there is always a solution

BbIXO/l HA PbIHOK EBPONEMCKOIO COIO3A

KOMMEPYECKOE INPEJJIO)KEHHUE

Central Asian International Chamber of Commerce (CAICC) + TIAS (ITonb1ua)

HentpaabHoa3uarckas Mexaynapoanasi Toprosas Ilanara mpeasnaraer KOMNaHusiM CTPaH
LenTpajbHOli A3MH KOMILIEKCHOE CONMPOBOXk/AeHHe BbIxoAa Ha pbIHOK [loabmm m EC mo
moneau '"exuHoe okHO'. Ha 06a3ze maptHepcrBa ¢ opranmsamueii TIAS (IMosabma) mbl
o0ecneyuBaeM MOJHBIA HUKJI padoT: OT CTpaTernu BXOAa M IOPHIANYECKON CTPYKTYpPbI 10
OyXraJirepuu, HaJIOTOB, IOTOBOPHOM 0a3bl, KAJIPOBOr0 U MUTPANIMOHHOTO CONPOBOXKAeHUS (MPH
He00XOMMOCTH).

I. IOYEMY IIOJIBIIA

ITonbia - mpakTU4HAs TOYKa BXoAa B EBpOCOIO3 Ul LEHTPaIbHOA3UATCKUX KOMIIAHUN, KOTOPBIE
IUTAHUPYIOT TPOJAAXKH, TUCTPUOYLHUIO, CKIAJCKYI0 WM CEpBUCHYI HH(pacTpykTypy B EBporme.
[Monbmra kpymnHas sxkoHomuKa LlenTpansroii EBporns ¢ BBIT 6onee 1 tpia. $ CLIA.

Kirouessle npenmyiectsa Ionpmm kak "oxHa B EBpony":

v' 10pucaukuus EC: equHble cTaHiapThl KOMIDTACHCA, JOTOBOPOB, OTYETHOCTH M 3ALIUTHI IPAB.

v IlentpanbHasi reorpadusi M JOrHCTHYECKAS CBI3HOCTh: YA00HBINH moctym K ['epmanuu u
3amaJHbIM PBIHKAM, a Takke K peiHKaM L{eHTpansHoi n BocTouHoM EBpoIb.

v Pa3Butasi Ou3Hec-HH(PPACTPYKTypa: CEPBUCHBIC MPOBaiiepsl, GUHAHCOBBIC M IOPUIMICCKIE
KOHTYPBI, AOCTYM K KBATU(PUIMPOBAHHBIM KaJpaM.

v B03MOKHOCTH MO3TAMHOr0 BXOAA: OT JKCIIOPTHON Mojenu 0e3 Iopiuia 10 MOJHOIEHHOM
CTPYKTYPBI C OPHCOM, CKIIaI0OM U IIEPCOHAJIOM.

v PenmyTauuoHHbIi 3((PeKT: eBpOICHCKas PErucTpanust ¥ KOPPEKTHAs OMEepaI[OHHAs MOJIEIh
MOBBILIAIOT I0BEpHE MOKyNaTesei, TuCTprObIOTOPOB U MHBECTOPOB.

II. MAPTHEP TIAS (IIOJIBIIIA)

TIAS — mnonbckas KOHCYJIBTallMOHHO-CEPBHCHAs CTPYKTypa B o0iacTu OyXrainTepuH, Ipasa,
HaJoroB, Om3Hec-koHcanTuHra, HR m o00ydenwms, pabotatomas Ha peiHke ¢ 1997 roma. TIAS
o0cayxusaer 0osee 600 xkomnanuii [loabmmu, ¥0xuoi Kopen u EC n3 pasnuunbix oTpacieil n
uMeeT ceTh ohucoB, Bimoudas Bpoiyias, Bapmasy, Katosure, [lenun n Ceyi.

www.tias.pl
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http://www.tias.pl/

III. IIEPEYEHD YCIYT

Bxo0/1 Ha PBIHOK M 3aIYCK CTPYKTYPbI

e DKcIpecc-ANarHOCTHKA M BRIOOP MOIENN BXO/a (IKCIIOPT/ IUCTPUOYIIHSI/CKITa ]/ FOPIIHIIO).

e Perucrpauuss xommanuu B Ilomnbie, KOpmopaTWBHBIE JOKYMEHTHI W 0a3oBas HAcCTpOMKa
IIPOIIECCOB.

e JloroBopHas 0a3a: MOCTaBKa, JUCTPUOYIINS, areHTUPOBAHUE, CEPBUC, APCHIA, IOTHCTHKA.

Byxraarepust 1 (PMHAHCOBbINH KOHTYP

e [locraHOBKa y4eTa U peryJisipHoe OyXraiarepckoe o0CIyKHUBaHUE (AyTCOPCHHT).

e PeriamMeHThl JOKYyMEHTOO0O0POTa U KOHTPOJIb HAJTOTOBOT'O KaJEeHIAPsL.

e Vnpasienyeckas orueTHOCTh (P&L, Cash Flow, MapHHaIBHOCTH) IO COTJIACOBAHHOW MOJIEIH.

HaJuioru u Has10roBOe NJIAaHUPOBaHUE

e [IpoexTupoBaHUE HAIOTOBOM MOJIEIH MO/ LIETIOYKY [TOCTaBOK U (hOpMAaT MPOJaxK.

e CHMXEHUE HAJIOTOBBIX PUCKOB U MOATOTOBKA KOPPEKTHOM MO3UIIUU MO ONEPAIUSM.

e ComnpoBOXKEHHE HAJOTOBBIX MPOLIEAYP ¥ B3aUMOJICHCTBUI C KOHTpareHTaMu/0aHKaMu.

IOpuanyeckoe conpoBokIeHHEe H KOMILJIA€HC

e [Opuauyeckas dKCriepTH3a JOrOBOPOB U KOPIIOPATUBHBIX PEIICHUH.

e KommnaeHC-KOHTYp: MUHUMU3ALIMS TPABOBBIX U OMEPAIIMOHHBIX PUCKOB.
e CompoBo/IeHNE CACIIOK U MEPEroBOPOB MO KIFOYEBHIM KOHTPAKTAM.

HR u Payroll, TpynoBoe npaso

e KaapoBoe 1enonpou3BoJACTBO, TPYAOBBIE JOTOBOPSHI, IIOJUTHKA KOMIIEHCALIUH.
e Pacuer 3apaboTHO¥ TUIaTHI U conpoBoXxaeHne HR-mporeccos.

e Hacrpolika Haitma u ycroiuuBoil HR-oneparuu B [osbmre.

HNMmMurpannonHoe conpoBoxaeHue (Mpu He00X0IMMOCTH)
e JIOKyMEHTHI 110 JIeTAIN3AIUH NTPEOBIBAHNS/PaOOTHI U COPOBOKACHUE TIPOLIEAYD.
o KOHCYJ'II)TaIII/II/I 0 ONTHUMAaIbEHOMU MOZACIIN MPUCYTCTBUA KIIFOYCBBIX COTPYAHUKOB.

NuBecTuumu, pMHAHCMPOBAHME, JIOKAJIU3ALUA (110 3a1IPOCY)

e ®duHaHCcOBOE MoJieNMpoBaHue npoekTa npucyrctBus B [lonpme/EC.

e [loaroroBka makera MaTepuagoB AJii 0AHKOB/HHBECTOPOB/TIAPTHEPOB.

e KoHcynbTanuu no HHBECTULIMOHHBIM PEKHUMaM U PErHOHATBHBIM CTUMYJIaM (€CITH IPUMEHHMO).

IV. HAKETbBI COTPYIHUYECTBA
MAKET HANPABNEHUE COCTAB PABOT

Perucrpanus/ctpykrtypa  +  Hamorosas

IlepBUYHBINH BXOJ H KOPPEKTHASK
START P e PP Mozienb + 3allyck Oyxranrepuu + 0a3oBas
CTPYKTYypa
JIOTOBOPHas Oa3a.
KonTtpaxkrtsel IIOCTaBKW/ AUCTpUOyIIMu  +
IKCHOpT/UMNIOPT, AUCTPUOYLIHS, P JHCTPUOYI
TRADE HAJIOTH + JOKYMEHTOOOOPOT + KOMILIAeHC-
KOHTPAKThI
KOHTYP.
Byxranrepus (outsourcing) -+ HaloroBoe
OPERATIONS EskeMecsiuHOE CONPOBOKICHHE COIIPOBOXKIEHHUE + FOPHIMYECKAs TOIEPIKKA

Ha aDOHEHTCKOM OCHOBE.

HR/Payroll + TpynoBbie J0OTOBOpHI +
PEOPLE Iepcona u Jieraju3anus COIIPOBOXKIEHUE MMMUTPALHOHHbIX

npotieayp (Ipu HEOOXOIUMOCTH).

duamonens + HWHBECTUIIMOHHBIM ITaKeT +
INVEST HHBeCTHINH M JIOKAJIU3ALUS KOHCYNIGTAIMK MO TIPHMEHUMBIM CTUMYJIAM H

pEeKUMaM.
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VI. OO KUJAEMBIE PE3YJIBTATBI U KPI

A.

mon W

e

Coznana ropuauueckas U onepanuoHHas cTpykrypa B Ilonsme (EC), roroBas k nmpopaxam u
pacueTam.

Hactpoenbl  Oyxraiarepuss W HAQJOTOBBIM  KaJeHAAapbh,  YTBEPXKACHBI  PErIaMEHTHI
JOKYMEHTO000pOTa.

[Tonnucans 6a30BBIE JOTOBOPHI C TApTHEPAMH (IUCTPUOYIIHS/IOTUCTUKA/CKITIa1/apeHaa/CepBHUC).
3anyieH KaapoBslid U payroll-koHTyp (eciiu TpedyeTcs) ¢ CoONMoeHneM TPYAOBOTO IIpaBa.
Cdopmuponan mian macimrabupoBanus npoaax B EC Ha 6-12 mecsies, onpeae/ieHbl KaHAIbI 1
MapTHEPHIL.

CHUXEHBl KOMILIAaCHC-pUCKU (mITpadpl, OJOKMPOBKH, HAJOTOBBIC OHAUUCIICHHUS) 32 CUET
KOPPEKTHOW MOJIENIH BXO/A.

[TapTHEpcTBO CAICC M TIAS 3aKpbIBaeT KITt0UEBYIO MTPo0IeMy OOJIBIIMHCTBA KOMITAHUI HA CTapTe
B EBpone — oTCyTCTBHME €AMHOrO YIPaBIECHYECKOTO KOHTYypa. MBI mpejyiaraeM yIpaBisieMblid
MPOEKT: OT AMArHOCTUKM Balled Mojaenu (IKCHOPT, CKIal, CEpBHC, €-commerce, JOKallbHas
KOMIIAHUS) IO MPOCKTHPOBAHUS ApXUTEKTYPBI, (hopMaTH3aIiui TpeOOBaHUH U 3aITycKa.

Hror nisi Bamielli kKoMmaHuum — O€30MACHBII M SKOHOMHYECKH OmpaBaaHHbIA 3amyck B EC:
KOpPpPEKTHAas CTPyKTypa 0e3 “‘cepbiXx 30H’, HAJIOTOBas W (PMHAHCOBAS TUCIUIUIMHA C TOHSITHBIM
KaJneHaapéM, JTOTOBOPHOI KOHTYpP, KOTOPBIN 3allUIaeT Map>Ky M OTBETCTBEHHOCTb, KaJIPOBbBIE
nporeccsl mo mpaBuiaMm [lomemu/EC, a rnaBHOE — KOMIUIAGHC W YIPABISIEMOCTb, KOTOPBIC
MO3BOJIAIOT He “nonpoOoBaTh EBpormy”, a 3aKkpenuthes B HEll Kak JOITOCPOYHBIN UTPOK.

CAICC u TIAS npuraamaet Bac k coTpyaHudecTBy!

IIpe3ugent
HenTpaabHoasuarckoi Me:xaynapoanoii Toprosoii Ilanarsl

Makcatr YAKUEB

CONTACTS:

PHONE: + 996 773 44 94 44
WHATSAPP: + 7 776 632 2605

EMAIL: CHAKIEV1977@GMAIL.COM

WeChat
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